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Ready. . . Set. . . Plan!
Philip Chen FAIA, Principal and President

f

or ABA and for many of our clients, our missions are clearer than ever,
but there remains much uncertainty around the world, economy, and
resources. During such a fraught time, innovation, creativity, and planning are
all the more critical. We’re working to create the future we’d like to see, when
facilities are completely aligned with mission and resources, new possibilities
are explored, and people are inspired by common goals. As the world faces its
new normal, ABA is striving to ensure that not only will our studio be ready to
adapt to changing conditions, but that our clients have the knowledge and
tools they will need to move forward with us.
Our planning work for academic, civic, and cultural clients is comprehensive,
multidisciplinary, and inclusive. Our process brings together clients, our team
of experts, and ABA’s more than 40 years of experience. The outcome of our
planning process is a road map to achieving immediate, medium-term, and
long-term goals — aligned to resources, sustainability, resiliency, and flexibility.
Our plans unite our clients around a shared vision and inspire people to action.
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“At ABA, we’re navigating and forging new modes of
work, collaboration, and delivery. And as we move
forward, we know that needs have changed for our
clients and the people they serve.”
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why plan now?

st. paul’s school
Arts and Community Plan
Concord, New Hampshire

Ann Beha FAIA, Principal

P may be the discoveries unearthed during the process that lead to
lanning is a practice, not so much a product. As I see it, its value

exceptional opportunities.

With ABA and many talented design teams, I have led master planning
projects for more than 100 institutions. We work with small or large, but
always diverse, groups. Owners, stakeholders, employees, patrons, and
new and potential audiences — all contribute around the central questions:
How can our buildings, our campuses, our spaces meet rapidly changing
needs? Each process has been unique, but all of them are about looking,
investigating, listening, assessing, imagining, and strategizing. Options
emerge, and open-mindedness is essential.
Planning is a stretch exercise, pulling in ideas that seem beyond reach,
balancing these with programmatic and scalable initiatives. At full throttle,
it’s collaborative, engaging, and time consuming. It needs a clock on it —
long planning periods can enervate, shorter ones are superficial. Planning
is also proactive. It gives a client and an institution real facts, insights, and
opportunities, and it helps clear paths forward. It can assist stakeholders to
prepare for both the best of times and the worst, making the building an
elastic, organic asset to serve changing parameters.
Today, in these somewhat fraught moments, planning might seem out of sync
with the world. But for schools, museums, cultural institutions, and public
facilities, a planning process is a commitment to a new future. Preparedness
is on all our minds as we contemplate potential futures. Planning is the
very tool needed to unearth and explore our next steps, together, to be a
community of knowledge and possibility.

“Planning is a stretch exercise, pulling ideas that seem
beyond reach, balancing these with programmatic
and scalable initiatives.”
AnnBehaArchitects
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Planning Toward a
New Normal in Higher Education

Springfield technical community college
Student Learning Commons
Springfield, Massachusetts

Bob Carroll aia, Associate

A

s economic drivers, colleges and universities see their survival as
an obligation to the greater communities they serve. To survive,
institutions must pivot from addressing immediate needs and plan for the
long-term challenges of the new normal. Successful institutions will distill
offerings and distinguish themselves by showcasing their unique programs,
faculty, and facilities.
The pandemic will likely cause broader acceptance and acceleration of the
following higher education trends:
• Mission Focus — From onboarding to academic support,
institutions will continue to consolidate and streamline departments
and services to better serve their students and to meet their missions.
• On-Campus Housing — College and universities are rethinking
their offerings. Double and triple rooms will shift to individual units
with amenities that emphasize public health and wellness.
• Academic Library Reimagined — With a continued shift of
volumes off campus, space will be repurposed to support technology,
research, and hands-on exploration needs. Special collections will
become more accessible, fostering a rich dialogue with past and
present.
• Performing Arts — The arts are a critical source of optimism
and inspiration for all. Now, they will be regarded as a key in bringing
campuses and community back together.
• Career Emphasis — Tuition is a significant investment and students
and their families are looking for assurances that they will see a
return on it. Helping students as well as alumni link their education to
employment opportunities is now more important than ever.
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“Whatever your mission is, ABA is ready to build the
future with you and help you achieve your goals.”
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Why Now IS The Best
Time for Planning

washington university
Olin Library Master Plan
St. Louis, Missouri

Tom Hotaling AIA, Principal

W

ith major capital projects temporarily on hold, now could be the ideal
time for measured, thoughtful planning. We may not know exactly
how post-COVID 19 campuses, museums, or libraries will be, but planning
is an active step we can take toward shaping them. Exploring options and
considering various outcomes without being required to commit to a single
strategy can assuage anxiety in the near term while laying the groundwork
for long-term solutions. Planning is an optimistic approach to uncertainty,
one based on hope and aspirations for a brighter future. It’s also a practical
activity, drawing on concrete measures and data, examination and analysis.
Planning builds community, bringing people together to discuss future
possibilities and the methods for reaching them.
A good master plan is one that is open-ended, allows for change, and builds
on the reality that space uses must be flexible, fungible, and capable of
standing the test of time. These objectives are not new to a post-pandemic
world; our clients have always prioritized them as well as more resilient,
energy-efficient buildings that respond seriously to climate change and
sustainability. A sustainable future depends on planning that leads to flexible,
nimble, adaptive spaces, if only because projects designed with the capacity
for change will draw on fewer resources to address later shifts in program.
It may be that future construction projects will more frequently move
forward in a series of starts and stops, through phased implementation.
ABA is very familiar with phasing, especially when planning involves existing
buildings that may remain continuously occupied and operational, when
construction can’t be done all at once. And capital projects frequently
depend on fundraising, which quite often happens in stages. While current
phasing concerns may be tied to COVID-19 slowdowns, we believe that the
principles we already bring to master planning will help our clients move
their projects forward.
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“A good master plan is one that is open-ended,
allows for change, and builds on the reality that
space uses must be flexible, fungible, and capable of
standing the test of time.”
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Planning for an
urban environment

the wheeler school
Master Plan
Providence, Rhode Island

David Spears AIA

o

ver the course of the last several decades, much of the discussion at
the convergence of urban planning, architecture, and public health
has focused on areas such as natural disasters and other life safety hazards.
Boston’s Great Fire of 1872, which began on Kingston Street not far from
ABA’s office, reflects the type of events that eventually resulted in our
modern approaches to designing for public health and security. Diseases, to
the extent that they have been addressed through design, mainly have been
viewed through a lens of providing necessary accommodations or barrierfree design. The COVID-19 pandemic suddenly and urgently refocuses the
question of designing urban environments to include infectious diseases.
The voice from many urban planning forums, particularly the globally
oriented Urban Land Institute, has been that COVID-19 will become an
accelerating factor for innovation in land use and urban environments. The
idea of the “megaregion,” one of the more recent frameworks used by urban
planners, may take on a broader meaning that prioritizes the interdependence
of smaller regions that are ultimately operating at a global scale, such as we
have seen in recent months.
Despite the fact that metropolitan areas are endlessly varied in density and
character, necessary innovations will need to broadly consider high population
densities (counted as people per acre, for example) and crowding at the local
level (often as people per room). ABA is at the “ground level” of this process,
identifying new approaches directly through design, planning, and the
adaptation of existing buildings.

“Planning for urban environments addresses many
issues, including universal access and security. But the
pandemic has refocused design questions on issues
of public health.”
AnnBehaArchitects
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Jersey city
free Public Library Branches

1

Planning for public librarIES:
the now and the future
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A

t present, ABA is working with five public libraries. As architects and
designers of places for community, we value our work with them and
admire their commitment to the citizens of Newark, Jersey City, Boston, and
Peterborough, New Hampshire. We’ve been amazed daily by the resilience and
creativity that has made it possible for libraries to continue to operate remotely.
While much of the world is dealing with the virtualization of services and public
life for the first time, libraries were well-positioned to deal with this crisis.
Society’s relationship to the book and other forms of information has
transformed dramatically in the last century, and this transformation is
accelerating. But libraries have been able to thrive athwart of declining
demand for physical books, their icon, for many years. If sustaining a library’s
success into the 21st century already meant careful consideration of how
spaces within their buildings could support programs and services reaching
far beyond their physical environs, then this glimpse of the future offers some
hope. While we anticipate an eventual return to normalcy, we expect libraries
to make some of their most popular adaptations permanent, and these new
offerings may have attending space needs.
One such example is space for production of different forms of virtual
content, such as videos and podcasts. The libraries we work with have
been hosting virtual story hours, speaking tours, and other events, often
in makeshift spaces. These events have had such a positive impact on the
libraries’ respective communities that they don’t expect demand for digital
programs to abate when their buildings re-open to the public.

2

3

jersey city free PUBLIC library
Master Plan
Jersey City, New Jersey
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ABA’s planning work is helping leadership position their respective
organizations so they can remain vital centers of support and education,
even as the structure and needs of communities continue to change.
Ultimately, ABA will assist in understanding the opportunities and constraints
of each library building and how each can best serve the needs of patrons
right now and in the future. As we move into a post-COVID-19 environment,
we’ll ask questions and provide answers to help prioritize needed changes
throughout the library systems.
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“While we anticipate an eventual return to normalcy,
we expect libraries to make some of their most popular
adaptations permanent, and these new offerings may
have attending space needs.”
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AnnBehaArchitects
33 Kingston Street
Boston, MA 02111
617.338.3000

follow us!
www.

annbeha.com

@AnnBehaArch
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